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BM — Building Manager
ABM - Assistant Building Manager
BSE —~  Building Service Engineer

Sr. Tech — Senior Technician

Tech. - Technician

BS — Building Superiniendent

ABS — Assistant Building Superintendent
ADM — Administrative
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Incident Management

Is the area
safe?

Is first aid or
medical

treatment

Leave the danger area if ';ﬁ’g’;??s'gg} ea'tg lééf:ggg
situalion can't be quickly g
and safely controlled. urthe
emergency assistance.

Provide sympathy

without admitting liability.

Limit or stop the
immediate loss causing
situalion if there is no
personal risk.

l

Get assistance to
manage loss and notify
Ic'l_cal Manager.

te il

E ifa
widespread injury risk.

I 1SL 2 Escalate to

If ISL 3 Escalate

IFIsL 1 Business segment :
M and nolify Risk Regionally and notity
Managa Locally ager Risk Manager

Notify Senior staff/Manager Natify Senior staff/ Notify Senior stafi/

in-charge to align on Manager Manager
L~ | management approach and | - Surveyor - Surveyor
10 advise client if required - AIA 1 - AIA
- Building Insurance - Building Insurance
to align on to align on
management management
approach and lo approach and 1o
advise client if advise client if

It personal required required
L“,'Sp“;,?; Advise Insurance or Claims
damage > Manager

Surveyor escalate to Surveyor escalate lo
-Regal al

\L - JLLMarCom - JLLMarGom
AlA report AlA report
i Management Management
injury — Advise JLL HR department - C-;rFo‘e al - f:rHo?J%%lm
==
Advise JLL HR Advise JLL HR
: R e
Incident Report Incident Report Incident Report
wilh in 24 hrs within 16 hrs. within 8 hrs.
[ ! ]
Complete Root Cause
Analysis
Close out report
Proposed by JLL

V3 : April 2020
Jones Lang LaSalle
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O AIA

Incident Severity Level / ¢ LAMUTULSY

Level Description uazdun
: < A controlling response to address the loss is
ty ; : . : <
Incident Severi required. Escalate per local policy. Schedule the |dssifiuanuidame Avuaukunsudlgwidige
Level 1 (ISL 1) -MINOR -
s : response ASAP and be prepared to escalate wFaunsudeditnouivg
Severity - further e.g
LOCAL ACTION . ’ o asmaduanasdusiviaananaigouazsiasnis
REQUIRED. fredium 8lip-& el Injury; malguwenunaiagbidasTd Tsewena
medical treatment beyond first-aid, Farwennannaalgumeua
injury causing loss of consciousness, IAELURIMNA RS
unscheduled part-building evacuation, finsanawAuaanaINAIAITLIEIU
low-level legionella detection (>10cfu/ml and vyl B8 Tawisdy 10-100 efuimi
<100cfu/ml),
direct or opportunity loss between $US1,000 Waanudewmoviaflamsfinaiudawie 40,000 —
and $US5,000. 200,000 11w
5 " Escalate in keeping with your Business
ty ) . ; .
Incident Severi Segment policy. Requires Immediate wdadntnouiugrugasianisaiaisuiiud
Level 2 (ISL 2) - Fs T 5 -
MEDIUM S A Notification & Escalation after control has been  [nd&eainmuquaaiunisalls
MEDIUM Severity - established e.g.
BUSINESS SEGMENT . ) o o 1T
“ACTION REQUIRED. |2"Y CEM (critical environment) incident, WinwmaifualvsadldTsaweuna
slgmfmgnt hea!th impact to person requiring i tuwislifaantufladmnat
hospitalisation,
adverse local media coverage, anuwauaanfaanas
measurable non-compliant environmental harm, asanutiad8Tatuasn 100-1,000 cfu/ml
iigaHadasd fallBuilkdin evacuaton tisanuidosmoniafilanaifiaanudowia 200,000
9 ' 2,000,000 10
mid-level legionella detection (>100cfu/ml and
<1000cfu/ml),
potential financial loss greater than $US5,000
up to $US50,000.
Incident Severity y . I .
Level 3 (ISL 3) - Fé:g;gﬁi::g:‘gaée Nofification & Regional wisdnouualehurnsianisaiasviuid
MAJOR Severity - o
REGIONAL .
ESCALATION staff or public fatality, witnowwiayaaaviaihidadia
REQUIRED.
major non-compliant environmental hazard, asanudadstawasnnnit 1,000 cfu/ml
high-level legionella detection (>1000cfu/ml), AusTsuzndivinitinanunnanda
natural disaster causing public concern, major  [ifinandmmaviafilamaiamndowmoinni
CEM data centre outage, 2,000,000 um
possible loss of major client, major potential
financial loss greater than $US50,000.

Source : JONES LANG LASALLE Management Solutions — Asia Pacific, Incident Management Policy, Version 1.1 May 2007

Proposed by JLL
V2 : October 20, 2016

Jones Lang LaSalle
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@ AIA
AlA Site Incident Procedure

Escalation Procedures

Type Definition Ardavanan Procedure

Incident Severity Level 1 (ISL 1) -MINOR A controlling response to address the loss is required. ssdivanduny n'Wu.ﬂuuummﬁ\]mm\hi{ﬁn Escalation

Severity - LOCAL ACTION REQUIRED, Escalaic per local palicy. Schedule the response ASAP and — |idtuunisudadainanlun) wamnlu 1 4ol
be prepared to escalate furlher e.g lﬁﬂijl

msu‘mﬁm‘mmfguﬁuu?ﬂmnwnﬁ@u\mzﬁmn'ﬁn‘lmju R IVE R T b

medium slip & fall injury, vwownalaohifodulsamuna JLL Building Manager
medical treatment beyond first-aid, F Al MR HnAd
injury causing loss of cansciousness, uiaduunzusaai wiannangulan (Fesmsufuniutundgulad) via
unscheduled part-building evacuation, finsavpMALDINIINBIAITINEIL WhavnaTnadiaf
low-level legionella detection (>10cfu/ml and <100cfuiml), mioi\\utﬁm‘ﬁiumﬁdw 10-100 cfu/ml

direct ar opportunity loss betwaen SUS1,000 and $US5,000,  |fianamd@uwmiaiitoniafiaaaiidemu 30,000 - 150,000 [incident Report

Machine Breakdown cause the interruption of um danantu 48 dalua
' . s B e a " J
operation/service to tenant andpdosonaiosdnidonaliifunisiwaidnelidy  |wied
gnin Fanwvudrsadeans

JLL Building Manager
JLL Surveyor

FaudE

danading

Incident Severity Level 2 (ISL 2) - MEDIUM  |Escalate in keeping with your Business Segment palicy. Whadninenidatinsanioraafuiiuindianaauau [Escalation
Severity - BUSINESS SEGMENT ACTION Requires Immediale Nolification & Escalation afler control has anunsails wiannolu 30 wiid
REQUIRED. been eslablished e.g. kot
oA liFas s [ IUVEEVERER RS
any CEM (critical enviranment) incident, finlandifsenludeason JLL Building Manager/! JLL Surveyor
significant health impact to person requiring hospilalisation, m\uwmmnnv'\:-smms Houds
adverse local media coverage, paaswudaataiiagt 100-1,000 cluiml wismangulal waz
measurable non-compliant environmental harm, \Aranmnfowiniisilamafaaiunduing 150,000 - udawnalvsdingg
unscheduled full-building evacuation, 1,500,000 um
mid-level legionella detection (>100cfu/ml and <1000cfu/ml), Incident Report
potential financial loss greater than $US5,000 up to danwlu 16 'il"JTNo
$US50,000. s

funudnyeinnans

JLL Building Manager/ JLL Surveyor

[T
Ao
Incident Severity Level 3 (ISL 3) - MAJOR  |Requires Immediate Notification & Regional Escalation ASAP  [ulsdninawTuniinuiipsasnsonanniui Escalation
Severity - REGIONAL ESCALATION e.g. whamel 15 unil
REQUIRED. winawiteynasiafedia wkail
staff or public fatality, maaswuidnAatauadnAnd 1 ,000 clu/ml Faunudnyeaonang
major non-compliant environmental hazard, FusrangBfinliAsamunand JLL Building Manager/ JLL Surveyor/ JLL PAM Head
high-level legionella detection (>1000cfu/ml), \FearmiEnmmideitamafiaaamdoueuinnda vt
natural disaster causing public concem, major CEM data 1,500,000 UM \ﬁqmanq’u‘lmi [(GH
cenlre outage, whamatnsdint
possible loss of major client, major potential financial loss
grealer than SUS50,000. Incident Report
danmtil 8 falan
4
Fwi1848A73

JLL Building Manager/ JLL Surveyor/ JLL PAM Head
Hatin

AamnaBiud »
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AlA Site Incident Procedure

dandunirudsrzdumaniTod

page Jof 3

Incident Severity Level

ISL 1 - Minor
Buildng Manager Action Required

I1SL 2 - Medium

Surveyor Actian Reguired

ISL 3 - Major
PAM Head Action Required

IWdiannang

FUiAu 10 Funi (Gen 31wl

A 15 Wit

Auiu 12 S0

Avlidniing

alddataannsilaufia

flfiatinadunuiiu 25% soatu

addatianasiliaufamu 15 wil

Wddatinad naudiu 50% aaalou

=

fvlfintnariiaufanu 3 9l

Main Machine/system Failure (19U

- i suufunna

- 4511 Couling Tower 24 Fafus

- szuydauinlszal

= §EUU Turnstile f Visitor Management
System

- ssunAuwnsitaasin

- Ul AUWE \fl.w'%ua@ul{mﬂh\\ﬁa

= szuunSawid sl

- szuuindla gy

»

d . . v
rerpadna/zuuman il

" » -
winsdngszuundnien iRy 15 unil

A . Py v
inadnamovdntE il 12 49l

Partial system failure U
- IWduunadiam
itflwaunaian
et dunadion

- daiaiiadensunaiinu

v 4 . s =
ssulanbiliueiuiisosormsuasinliiiap oy
wagifsiduasiimaiuntosdndown (biswduds,

FunfoarAufindo)

T T =
srliabilBuaivisaaimaasi Wi doangagiisa

(vdu Hoalla Eaallivainanduting

. a . v -
szuu il BuniviisaamauasinlifdFamyagifia

(i Enalatu Eoalivinamnduting i 12 d2Tus

wielndi

(o she wu piasduadulily (Aesdusds) widaid

Ay nudaonem

WRamnaauasidyynudanem

Rianigi wazfldnieangniuuen 1u <a.100

PrE. o
HINAUWRINIMDIATT

FyunuXampuidaludifia (False Alarm)

¥
LS

PRT)

TlfhwgmAaludi (bilafusina o) ud

awem (Floor Alarm)

ondaluti (bliladusanaandou) uwidadgnonda

BWEVTA8IATT (General Alarm)

Tistwaqudaludi (bliiafusananaion) wifadyagiuda
oWHWiI1A1 (General Alarm) uazilinasongniouon Wu

42,100

nanadniiniduiin

. FIATY
msauganndmalgimeuna)lifaluizanea

Y
nruaaduiadllirmonuna

maduiin
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